Transition Northfield

Initiation Group Meeting Notes

February 6, 2010

Present: Rose Ann (facilitator), Paul (notes), Mary Jo, Marcea, Karen, Mera, Pat, Angel

(From memory -- did I miss anyone?)

Next Meeting:  Saturday, February 20 from 8:45-11:30  

                          N Hwy 3 at Peterson Office Bldg

                          Mera will facilitate
Committee Reports
Awareness Raising
Karen has signup sheets for attending movie showings.  We especially need people for the Tuesday showings.

Pat: we need to plan for the April 24 Earth Day event in Central Park.  

We scheduled a special meeting for Sunday Feb. 7 to discuss this.

Pat is also working on a community resource directory.

Angel: We are co-sponsoring (with NF Food Action Group) a potluck the first weekend in March.

Resources

Marcea has a first version of a resource list.  We plan to put it on the TN web site.

Business
Proposal:  Have Transition Tea at 9 am on the 2nd and 4th Saturdays of each month to make it easier to communicate the schedule to other people; Initiating Group meetings would be on the 1st and 3rd Saturdays, and any 5th Saturday will be a day off!

[Did we vote on and approve this proposal?  I can't remember an actual vote.]
Promotion/Shaping our Message:  

Groups are starting to ask TN for input (e.g. Just Food and Artech); how should we respond?

Is this different from committing to represent TN at an event?  Could be -- at events we are just talking about Transition but these requests are more about evaluating the requesting group's work or direction.

Go-around comments:

1. What can we offer?  What service?

2. Be cautious about acting as a consultant or advisor.  It's fine to report on what TN has done or is doing.  Invite them to participate in our EDAP process.

3. I'm reluctant for TN to present themselves as having the solution to peoples' problems.

4. Assess the request -- the first layer may just be asking for info about what Transition is.

5. If time allows, bring the request to the IG and arrange for two people to attend as TN representatives.  If not enough time, feel free to attend as yourself but not as a TN rep.

[In the end, the group seemed to support #2 and #5, but I don't think we voted on a proposal.]
Other promotion thoughts:

- We're not really giving answers and solving peoples' problems.  Transition is about creating space for the community to come together to address the issues.

- We may want a brochure describing the EDAP process and its outcome.

