Initiating Group Agenda

February 6, 2010

Place:  Office Building, N Highway 3

Time:  8:45 gather   9-11:30  meet

Priorities determined at last meeting:

1. Begin with committee reports 

· Awareness Raising

· Heart and Soul

· Outreach

· Resources

· Infrastructure

2. Promotion/Shaping Message 

3. Heart and Soul proposal:  

· Start initiating group meetings with a dialogue circle once/month

· Plan a break related to content of meeting

· A planned closing exercise for meetings 

Leftover agenda items

· Report from Paul on News blog policy

· Initiating Group mission

· Unleashing event brainstorm

· Logo

· National Transition conference

· Who’s not here 
Bob: I am particularly interested in the 'who is not at the table' item; I think it is crucial to begin to get individuals who might be in a position to be collaborative group representatives more aware of what we are doing - just as I feel it is important to get the Transition Teas on the public awareness lists.
· Shaping our message to the public

· Budget – Potential expenditures (tracking program, rent, movie rentals, etc.)

· Fundraising

· Transition notebook in Nfld library

· Organize a workday to help each other with chores

New agenda items 

· Feedback on Heart & Soul mission statement

The Heart and Soul working group is formed to keep the community sensitive to the difficulty of making change.  We pay attention to inner transformation and interrelationships with the world and all beings.
· Proposal from H&S on vibe watcher:  

At the beginning of each initiating group meeting, one person volunteers to be a vibe watcher.

· Conflicting dates for Transition Tea and Initiating Group meetings

If Tea is 2nd & 4th Saturdays, it will coincide with Initiating Group meetings in June/July

· Budget for April 24th event

